
Calverley Horticultural Society  
AGM 

Saturday 4th November 2017 
 
Present: 19 people (including 9 committee members) 
 
Opening Welcome and Remarks by the Chairman 
 

❖ Andrew Carter welcomes everyone to the AGM. 
❖ One minute silence was held to remember our CHS friends; Philip Cordingley, Jean Blades and Pat Pearson 

 
Apologies for Absence 
 

❖ Apologies for Pat Kelly, Bryan Thomson, Sheelagh Land and Peter Hoskins. 
 
Minutes from 2016 AGM 
 

❖ Minutes from 2016 we're moved by Pat McQueen, seconded by Owen Lokuciejewski-Taylor. All in favour.  
 
Matters Arising 
 

❖ No matters arising from 2016 allotments report.  
 
Allotments Report 
 

❖ Harvey Jubb (Allotment Committee Member) stands in front of the AGM to give the Allotment Report. 
❖ It was a good year on the allotments, with a high standard upheld with great work being done by both new and old 

members.  
❖ The allotments came 4th in the Leeds District Allotment Gardens Federation (LDAGF). Harvey gives thanks to all 

who have maintained the site.  
❖ Events for the past year include the BBQ, open day, Do-It-Day, potato competition, pumpkin carving and the pot 

display.  
❖ As ever, more volunteers are needed. Harvey welcomes people to join the committee, in return for time/ skills, and 

encourages people to chat and discuss the committee roles with the Allotment Committee.  
❖ The waiting list for allotments is reduced. Encouragement for people to join it. 
❖ People should be aware of theft on the allotments, remain vigilant.  
❖ The grass cutting has now kindly been taken over by Peter Cook.  
❖ Thanks given to the council for the skip and tree work. Pat McQueen expresses her thanks to Lynne Rodgers at 

the council. Andrew Carter expresses his thanks for the support from the parks department over the last year.  
❖ Kate Taylor expresses her thanks to the Federation for supplying a training day for Trustees.  

 
6. Stores Report 
 

❖ David McQueen (Stores Manager) stands in front of the AGM to give the Stores Report.  
❖ David expresses that the past year has been excellent, with sales up. This was evident by having to re-do a 

compost order back in July due to the popularity. Kind Seeds orders were also up compared to  last year.  
❖ Due to David retiring from 5 years in the role, he expresses that he has pre-prepared orders and notes for the next 

stores manager.  
❖ A round of applause for David and his efforts as stores manager. AC thanks his excellent efforts.  

 
7. Show Report 
 

❖ Bev Smith (Show Secretary) stands in front of the AGM to give the Show Report.  
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❖ Bev expresses the huge success of the 2017 show. Numbers and entries we're good (up approximately 25% 
compared to the previous year). 

❖ Bev thanks the volunteers - and all that have helped in the lead up and on the day; it wouldn’t happen without it.  
❖ Thanks are given to the sponsors who kindly donated. We lost Zeniths support this year due to their office 

relocating - Andrew Carter wrote and thanked Zenith for all their support over the past few years.  
❖ Thanks to Pudsey HS for their support - they played a big part in the success of the show.  
❖ Several CHS members attended the Pudsey show in 2016. 
❖ Bev welcomes ideas and suggestions for future shows. 
❖ All thanks for Bevs wonderful support.  
❖ Andrew Carter received thanks from the Calverley Defibrillator Fund for CHS’s donation of £100 from the show. It 

was greatly received.  
 
8. Treasurer's Report 
 
 

❖ Pat McQueen (Treasurer and Membership Secretary) stands in front of the AGM to give the Treasurer's Report. 
❖ Pat expresses what a fantastic year it has been. 
❖ Pat thanks Bev for her fantastic leadership and guidance regarding the show finances, which was helped by 

reduced hours within the hall for the show of 2017. The show was up on last year. 
❖ Memberships have continued to fall. Pat recommends these should be raised from £4 to £5 to make collecting 

easier. 
❖ Kings Seeds is once again popular and provides benefits to the society and it’s members. 
❖ Donations are recorded to be down. 
❖ Electricity is recorded to be down this year, with the 3 year fixed contact finishing in March 2018. 
❖ Insurance with Shield is positive and provides insurance for the trustees too - which is beneficial. 
❖ The tombola and teas we're down at the show. 
❖ The open day was up on previous years. 
❖ The plant sale was down on previous years, however, it was noted that the plant numbers were down too.  
❖ The centenary year went well, with events such as the subsided trip to Harrogate Show, the trug prize and BBQ.  
❖ The accounts are in a very healthy position. 
❖ Pat McQueen is retiring from the committee now and looks forward to handing it over in a positive state.  

 
 
9. Membership Fees for 2018/2019 
 

❖ A question is raised by Deborah Howard  ‘What do we get out of membership?’. Several members explain the 
various events over the year.  

❖ Owen Lokuciejewski-Taylor expresses that the value for members has been a focus of the year. 
❖ Suggestion made to make entry into the show free for members. Action not followed up. 
❖ Nathan Crossley explains that money is not a limited factor of the society, its volunteer involvement.  
❖ Andrew Carter discusses that people pay to be a member of CHS to support the community; and if people want to 

see more than more involvement with the committee should happen.  
 

❖ The Membership Fees have been £4 for a long time. All agree that membership fees should stay at £4, as we do 
not need the funds.  

 
❖ Betty suggests that people could drop off their fees instead of people having to go round and collect the money. 

Pat McQueen explains that a newsletter is normally distributed with the membership cards.  
❖ Nathan Crossley is happy to look into electronic ways of transferring membership fees.  
❖ Andrew Carter explains that collecting fees is a very old way of processing membership.  
❖ Bev Smith explains that the round provided a good community spirit and contact with long standing members.  

 
10. Allotment Rent for 2018/2019 
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❖ Leeds City Council has not yet decided upon rent for next year. LCC decides upon rents which will be inline with 
inflation.  

❖ Kate Taylor highlights that the federation has provided details of why rents may increase, which may have a direct 
impact. 

❖ Bev Smith says that we could offer a subsidiary to the Allotment Rents if we wanted. No more was discussed.  
 
 

❖ Hazel Jackson asks about the rent reminders. Pat McQueen explains that she has sent reminders regarding 
Allotment Rent again this year, as the council require the rents by December 9th and have the right to charge 
interest. 

❖ Kate Taylor said we should have clear rules and shouldn't have to remind people about the rents.  
❖ Pat McQueen reminds people that there is a pensioners concession.  
❖ Janet Hemingway proposes: The committee implements the details within the tenancy agreement and rules, 

regarding payment of allotment rent and any penalties (e.g. eviction) that follow. 2 abstentions, rest in favour. Kate 
Taylor moves, AC seconded. 

 
11. Honoraria for financial year 2018/ 2019 

❖ Honoraria to remain the same as the 2017 year. Nathan Crossley moved, seconded by David McQueen.  
❖ It is discussed that the Honoraria is a kind gift, as everyone is giving there time for free.  

 
12. Election of Officers 
 
Chairman 

❖ NAME: Andrew Carter 
 
Vice Chairman 

❖ NAME: Harvey Jubb 
 
Secretary 

❖ NAME: Bev Smith (to be done alongside the membership secretary role) 
 
Treasurer 

❖ Name: Nathan Crossley 
 
Show Secretary 

❖ Vacant. 
 
Membership Secretary 

❖ NAME: Bev Smith (to be done alongside the secretary role) 
 
Stores Manager 

❖ NAME: Kate Taylor 
 
Allotment Committee 

❖ NAMES: Hazel Jackson, Nathan Crossley, Harvey Jubb 
 

❖ Kate Taylor discusses that it would not be good for the allotments to go to council managed. The council cannot 
cope with the management of all of the allotments in the Leeds district and there is not enough management. Pam 
Hughes expresses that she would not like to allotments to go to council owned.  

❖ Andrew Carter agrees that the advice is clear, and we should aim for them not to become council managed. Self 
management is advised and much more successful for the allotment.  

❖ Kate Taylor suggests that people should do a time audit of their time. Action not followed on.  
 
13. Election of Federation Representative 
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❖ NAME: Kate Taylor.  
❖ Kate Taylor discusses that the federation would now like two representatives going forward.  

 
14. Election of Committee Members 

● Hazel Jackson 
● Pam Hughes 

 
15. Proposed Amendments to Constitution 

❖ Nathan Crossley explains that the amendment will allow online banking, for example to receive online 
subscriptions etc. Nathan would be able to reimburse people electronically (expenses) 

❖ Pat Mcqueen disagrees with the proposed amendment, highlighting the issue of potential fraud if two signatures 
are not used. 

❖ Andrew Carter opens the amendment to vote: 2 disagree, 17 in favour. Amendment to be made. 
 
16. Committee Dates and Event Dates for 2018 

❖  Committee date shave been circulated. 
 
17. Election of Auditor  

❖ Jeremy Parker elected.  
 
18. AOB 

❖ Thanks given to Pat and David McQueen for their hard work by Pat and David. 
❖ A card had been signed for Peter Tomlinson. 
❖ Thanks to Molly and Owen for their help over the past year.. 

 
The meeting was closed at 11:15 am.  
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